Club Health Assessment for District 331 C through January 2026

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Clubs more than two years old
24839 ABIRA 12/20/1971 Active 31 1 2 -3.13% 32 6 0 12/2025 $227.93
29238 ATSUMA 04/30/1974 Active 31 3 2 3.33% 30 11 1 N 01/2026 $2,844.77
Exc Award (06/30/2017, 06/30/2019)
24819 DATE 12/01/1961 Active 49 2 0 4.26% 51 5 Y 05/2025 $3,258.75
Exc Award (06/30/2017)
24825 ESASHI 06/04/1962 Active 6 0 1 -14.29% 7 6 1 10/2025
24833 HAKODATE 09/03/1956 Active 23 2 0 9.52% 21 3 01/2026 $1,320.01
24847 HAKODATE CHUO 06/29/1971 Active 22 0 1 -4.35% 23 14 5 2 01/2026 $320.00
Exc Award (06/30/2017)
84145 HAKODATE GAGYU 09/10/2004 Active 3 0 0 0.00% 4 7 N None 11/2023 $1,539.79
Exc Award (06/30/2017)
48637 HAKODATE GREEN 05/27/1988 Active 14 0 0 0.00% 17 5 Y 10/2016
24834 HAKODATE HIGASHI 11/27/1958 Active 45 0 0 0.00% 52 5 Y N 01/2026 $740.00
24836 HAKODATE HOKUTO 12/02/1961 Active 29 0 0 0.00% 32 5 % 01/2026 $500.00
153084 Hakodate Ichiraku 12/06/2022 Active 50 6 2 8.70% 52 1 1 Y N 11/2024 $900.24
24837 HAKODATE KAIKYO 06/29/1971 Active 4 0 0 0.00% 4 5 N None 02/2019
124428 Hakodate Minato 03/23/2015 Active 22 0 1 -4.35% 26 4 3 Y N 03/2017
Exc Award (06/30/2017)
61127 HAKODATE MOTOMACHI 09/10/1998 Active 31 4 2 6.90% 30 40 0 Y 01/2026 $560.00
24844 IWANAI 03/02/1962 Active 38 2 5 -7.32% 42 12 3 Y 09/2024 $167.37
38934 KAMIISO 09/04/1980 Active 28 1 2 -3.45% 29 29 0 Y 10/2025 $575.31
24851 KIKONAI SHIRIUCHIL C 04/17/1964 Active 39 4 4 0.00% 37 6 2 N 10/2025 $121.49
33982 KITAHIYAMA 05/31/1977 Active 30 5 2 1M1.1% 28 5 0 Y 01/2026
55400 KUROMATSUNAI 03/14/1994 Active 35 0 1 -2.78% 40 17 4 Y 11/2025 $167.37
24858 KUTCHAN 06/16/1960 Active 50 1 2 -1.96% 52 2 1 Y 07/2025 $1,000.83
24866 MATSUMAE 09/27/1968 Active 33 1 0 3.13% 35 5 Y 12/2024
24870 MORI 12/08/1962 Active 34 1 1 0.00% 36 10 4 Y 02/2021
24872 MURORAN 10/18/1958 Active 26 1 1 0.00% 26 16 3 Y 09/2025 $258.72
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Club Health Assessment for District 331 C through January 2026

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated Service

Number Name Date Years ** i of Service Update il Term (mmlyyyy)
Exc Award (06/30/2022)

24874 MURORAN HIGASHI 02/22/1961 Active 50 7 16.28% 46 0 Y 01/2026 $45,658.81
Exc Award (06/30/2017)

24881 NIIKAPPU 03/27/1972 Active 38 2 5.56% 38 5 Y 01/2026

24883 NISEKO 02/22/1970 Active 34 0 -17.07% 41 17 3 Y 10/2025 $327.23

24882 NOBORIBETSU 08/25/1959 Active 16 3 14.29% 15 6 0 Y 09/2025 $92.05

41270 NOBORIBETSU CHUO 04/27/1982 Active 14 1 0.00% 14 8 0 Y 09/2025 $92.05

64158 OKUSHIRI 04/06/2001 Active 11 0 0.00% 1 5 Y 10/2021

24891 OTARU 02/25/1957 Active 46 2 -4.17% 49 16 0 Y 01/2026 $1,800.14

24892 OTARU CHUO 03/11/1959 | Cancelled(6*) 0 0 -100.00% 23 19 5 N None 03/2023

24894 OTARU MINATO 03/30/1961 Active 42 2 5.00% 40 5 Y 01/2026 $1,000.00
Exc Award (06/30/2021)

24895 OTARU USHIO 01/31/1973 Active 26 1 0.00% 26 2 1 01/2026 $520.01

24921 SHIRAQCI 04/12/1964 Active 41 2 0.00% 46 17 1 01/2026 $838.73

24914 SHIZUNAI 06/01/1961 Active 54 5 10.20% 48 2 06/2025 $7,704.48
Exc Award (06/30/2017)

24928 TOHYA 09/16/1960 Active 83 3 1.22% 86 13 3 09/2016 $92.05

24926 TOMAKOMAI 04/27/1960 Active 15 0 -6.25% 18 2 5 01/2026 $1,345.99
Exc Award (06/30/2021)

24932 TOMAKOMAI CHUO 06/29/1971 Active 75 2 -1.32% 74 12 0 Y 01/2026 $12,499.56
Exc Award (06/30/2023)

31769 TOMAKOMAI HAKUCHO 02/24/1976 Active 45 0 2.17% 46 13 1 12/2025 $2,437.75

51381 TOMAKOMAI HASUKAPPU 03/04/1991 Active 34 1 0.00% 35 17 3 12/2025 $3,415.09
Exc Award (06/30/2020, 06/30/2021,
06/30/2023)

24940 YAKUMO 07/28/1960 Active 34 3 3.03% 35 12 1 05/2025

24941 YOICHI 10/17/1960 Active 50 3 4.17% 50 31 0 01/2026 $1,180.72

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number  Name Date Status* Date

24871 MUKAWA 08/19/1967 Cancelled(6*) 06/29/2025
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Club Club Charter

Number Name Date

Club Health Assessment for District 331 C through January 2026

Membership

Finance LCIF

Times in Status | Member Members Members

Year Ago Avg.Length | Membership Reported

Current YTD YTD YTD Current
Total New Cancelled Net Total

Clubs Clubs Clubs Club Members YTD
Count Count Count Gain Count Add

% Status Quo Number

in Financial Cancelled

41 0 1 -1 1,381 71

Last Date Account YTD
Reported Balance | Donations
Service
(mmlyyyy)
Average Members % of Clubs
Cancelled Lost Cancelled for
Club Due to Non-Financial
Age Cancellation Reasons
125 22 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** Red denotates below 15 active members.
*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.
***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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